Supply and Demand in the Thoroughbred Market  •  Part I
SUPPLY AND DEMAND IN THE THOROUGHBRED MARKET
Why the Mare Holds the Value
A supply-demand case study from Keeneland September 2026
The question
A racing filly keeps value after her career because she becomes a required input for the next crop. This case study uses one sale, Keeneland September 2026, to show the mechanism: the stallion side of the market is small, fixed and reusable, while the mare side must be as large as the crop itself. Every yearling needs exactly one mare, and no mare can be used twice in a year.
All figures come from the sale catalog (4,642 hips) as of October 19, 2026. Sold means any hip with a recorded price, including post-sale deals; RNA means a hip that failed to meet its reserve; withdrawn means the hip was scratched before selling.
The sale in numbers
The sale grossed $558.3 million on 3,034 yearlings sold, from 190 sires and 4,642 individual mares.
	Measure
	Value

	Hips cataloged
	4,642

	Withdrawn
	960

	Offered
	3,682

	Sold
	3,034 (82.4% of offered)

	RNA
	648

	Gross
	$558,313,400

	Average
	$184,019

	Median
	$85,000

	Top price
	$3,700,000 (Into Mischief colt)

	Distinct sires
	190

	Distinct dams
	4,642


Table 1. Keeneland September 2026 at a glance. Source: sale catalog results, 4,642 hips.
Supply side: stallions are few and reusable
Ten stallions produced 49% of the gross; thirty produced 80%. The 190 sire names overstate the real supply: 98 of them had fewer than ten hips and together contributed 1.1% of the money. The commercially relevant pool is roughly 70 stallions with 20 or more yearlings in the sale.
	Top sires by gross
	Share of hips
	Share of gross
	Cumulative gross
	Mares required

	Top 5
	8.3%
	31.6%
	$176.6M
	383

	Top 10
	17.1%
	49.0%
	$273.7M
	794

	Top 20
	35.9%
	68.5%
	$382.4M
	1,665

	Top 30
	49.4%
	80.2%
	$447.9M
	2,295

	Top 50
	71.3%
	92.5%
	$516.3M
	3,308

	All 190
	100%
	100%
	$558.3M
	4,642


Table 2. Concentration of the sale by sire, ranked by gross.
A stallion is a reusable asset: one horse covered 80 to 120 mares in a single season and appeared in this sale that many times. His price is set once a year as a published fee, and his book is capped and filled. Access to the top ten names amounted to roughly 800 covers for the whole industry.
Demand side: 4,642 hips require 4,642 mares
The catalog has no repeated dam. 4,642 yearlings came from 4,642 different mares, because a mare carries one foal a year and the crop cannot be produced any other way. The ratio in this sale is 24 mares per sire, and 65 mares per commercially relevant sire.
	Input
	Units in the sale
	Reusable within a year?
	Who sets the price

	Stallion
	190 names, about 70 that matter
	Yes, 80 to 120 times
	The farm, once a year, published

	Mare
	4,642, one per hip
	No, one foal per year
	The market, mare by mare


Table 3. The two inputs to every yearling.
The demand for mares is therefore not optional and not elastic. To keep a crop of this size in the ring, breeders need about 4,600 mares in foal to commercial sires every spring, before accounting for mares that miss, abort or produce a foal that is not sale quality. Every mare that leaves the broodmare band through age or injury must be replaced, and the replacement is a filly coming off the track.
The correlation: within a stallion, the mare sets the price
The sire explains the level of a yearling’s price; the mare explains the spread. Buyers of the top ten sires paid an average of $503,101 against $114,308 for the other 180 sires, a 4.4x gap set by the stallion. But inside any single stallion’s crop, where every buyer is paying for the same sire, prices still ranged 5x to 16x between the bottom quarter and the top horse.
	Sire
	Sold
	25th pct
	Median
	75th pct
	Top price
	Top vs 25th

	Gun Runner
	57
	$350,000
	$525,000
	$1,000,000
	$3,100,000
	8.9x

	Not This Time
	56
	$418,750
	$600,000
	$906,250
	$2,100,000
	5.0x

	Nyquist
	59
	$220,000
	$400,000
	$650,000
	$2,250,000
	10.2x

	Flightline
	52
	$257,500
	$467,500
	$812,500
	$2,600,000
	10.1x

	Into Mischief
	40
	$337,500
	$612,500
	$1,000,000
	$3,700,000
	11.0x

	Life Is Good
	70
	$185,000
	$300,000
	$443,750
	$1,250,000
	6.8x

	Uncle Mo
	62
	$135,000
	$300,000
	$518,750
	$1,500,000
	11.1x

	Justify
	49
	$225,000
	$310,000
	$500,000
	$1,950,000
	8.7x

	Yaupon
	57
	$140,000
	$225,000
	$290,000
	$950,000
	6.8x

	Good Magic
	42
	$100,000
	$220,000
	$381,250
	$1,600,000
	16.0x


Table 4. Price distribution within each of the ten leading sires’ crops, sold hips only.
The stud fee was identical for every horse in each row. What separated a $350,000 Gun Runner from a $3,100,000 Gun Runner was the mare, her produce record and page, and the physical she passed on. The mare is the variable the market is actually pricing once the sire is chosen.
Why this becomes residual value
A colt’s value ends with his racing career unless he is one of the few who becomes a stallion; a filly’s value continues because she is one of the 4,600 inputs the next sale needs. Three supply-demand facts drive this:
1. Required, not optional. The crop cannot exist without a mare per hip, so demand for mares is as large as the crop and does not shrink when stud fees rise.
1. Scarce at the top. The market pays 5x to 16x inside a single sire’s crop for the better mare, so a mare with a page and a produce record is a scarce input, not a commodity one.
1. Not reusable, so not substitutable. A stallion farm can add 20 covers to a book; nobody can make a good mare produce two foals in a year. Replacement comes only from the retiring filly crop.

The result is a floor. A quality filly leaves the track with a second business already waiting for her, priced by what her yearlings will bring against stud fees that are fixed and public. A colt of the same ability leaves the track with nothing unless the stallion market, which has about 70 real slots, takes him.
Implications for the fund
1. Fillies carry two exits (racing plus broodmare) against a colt’s one, which is why fillies are the value side of the racing book.
1. Breeding returns depend on mare quality more than on sire access: the sire fee is a fixed, published cost, while the mare is where the 5x to 16x price spread is earned or lost.
1. The right test for a broodmare purchase is her expected position within a sire’s price distribution, not the sire’s average.
1. Supply of quality mares is replenished only from the retiring filly crop, so a racing filly with a page is a replacement asset the breeding line will need regardless of her race record.

Sources and notes
Keeneland September 2026 catalog results file (catalog-10_19_2026.csv), 4,642 hips, as of October 19, 2026. Sold includes post-sale transactions; RNA denotes hips that failed to meet reserve; withdrawn hips are those listed as Out. Full sire-by-sire and supply-demand tables are in the companion workbook KEESEP26_Summary_by_Sire.xlsx.
Companion study: The Stallion’s Potential for Significant Growth in Value.
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